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jfemKjrandum to Members of the Coordination Staff from 
Assistant fop Coordination, dated 1$ March l<?f$3, 
Subject: Concept and Managenent of 8BS frogrean 


X« X have 


;he portion of the BBS Standard Instructions 
entitled "Satire, Impose, am Scope of the BBS Program" vith the two 
draft pa pers that are proposed as replacement * there are basic differ- 
appesr to he as follows: 


a. ftm tm p^p®» provide for a very tight TJSIS control 
which did not exist formerly. 


%. the SB? Committee previously jms to keep the ICS 
Informed jitef page % paragraph 2, SIS Committe e, Standard 
tiemj , hut had much more freedom of action thin is 



# , She basic concept has been changed so that all lower 
yinnuttifig and operational basic intelligence is removed from 

vllQ * 

4, G J k t under the proposed committee organization, will 
h$re representation on the BIS Committee in addition to the 
gh ftywwn . fhg previous instructions stated, "The representa- 
tive of the Director of Central Intelligence is the Chairman 
of the ( Sami ttee • " 

f., Spe cif ic comments an the draft papers are as follows: 


>. 1, 1.2 

par. 1 


delete "as a foundation . " Sot necessary - 

Delate the ant ire Inst sentence, "To meet additional 
hMic intelligence needs . . . contained in the HIS." 
Sot ft pert of the concent of the HIS , therefore not 
in this paper • 
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Par* 3 


par- 3> 3-* 3. 


per- fc, 1, 8 


Ji this paragraph necessary? ft ms- included in 
•lightly different form in the earlier Standard 
Instructions; however, it seems to pertain to "basic 
Int el . ? 1 gence production other than the HUB- Isn't 
4foi» collection done within the various agencies, 
sag mf roV toH one assume that each has additional 
h«ymd those reflected in the HIS of the new 



If retained, delete the hyphen in “over-alT* . 

(®0 Style Manual; also at variance with usage 
is line 1 of second paper.) 

Shouldn’t Idle "Chapter I" he replaced hy "General 
fe ir vffy"* According to information received from 
Sgg'B* the form of minutes of the Planning Conference 
for ftenwaa), the "Chapter I" is no longer used. Has 
this change had TJSIB ' — — 


mar. k. 1. Ik-15 Introducing currency of Information here seems 

' inadvisable • fhe second paragraph states that the 

^formation is to he "relatively unchanging, funda- 
matnl Garnet eristics f suggest deletion of 

’’which can he kept up-to-date at feaSOnahle intervals 

p«r. If, l.Hf-15 If retained, delete the hyphens in "up-to-date” - 
got a unit modifier here . 


par. fy*c. 


of the US Program (Second Paper) 

©elate the entire paragraph. Hot appropriate In 



deletion of the last ' sentence in paragraph 1 of 
the first paper.j 
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